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        Koh Tkov-SCV Training on clean water management, 13th July 2011

Start time/registration:  




7.30 - 7.50am     (All participants)

MC introduction:            



             7.50 - 7.55am    (MC, commune)

National Anthem:            


                          7.55 - 8.00am    (All participants)

Overview from SCV:        



8.00 - 8.20am    (San You)

Chen Phanna, introduction/opening remarks:                     8.20 - 8.40am    (Chen Phanna)

Introductory presentation from each village, 

school and health centre.  (system, 

implementation, problems, ideas):
                           8.40 - 9.20am    (All representatives)

Short break:





 9.20 - 9.40am    

Main discussion on SCV clean water system:

 9.40 - 11.30am   (SCV team and all participants)

Aim.
A workable and sustainable plan created by Koh Tkov commune, supported by SCV, to provide safe and clean drinking water to the commune over the long term. 
Structure.
Committees.
    1.  Commune committee:  to have a 3 man water sub committee to oversee the village water committees on a regular basis (one woman in committee)

     Role:

    2.  Village sub-committee:  to have a 3 man water committee (one woman in committee).       
     Role:

    3.  School committee?

     Role:

Financial.
     a.  Discuss cost of water.  12 cents for 30 litres?  Is everyone getting the water?  Even very poor?

     b.  Village fund to collect money from villagers.  Who looks after fund?  

     c.  Pay for fuel, maintenance, cleaning, new filters 

Operation and implementation.
     a.  Usage

     b.  Efficiency

     c.  Problems

     d.  Peoples attitude

     e.  Does it work?
     f.   Community working together

     g.  Method of carrying water

     h.  Community delivery service

      i.  Method of pumping water? (Would a manual pump be a good idea, and save fuel costs?)

   
Education/Training program.  
    a.  Community awareness training meetings at grass routes level. (Does it work, and are posters simple enough to understand?)

    b.  School education program.  Include practical training

    c.  Training to run the system, flushing etc, (to be controlled by sub committee)

    

Monitoring and evaluation. 
Integrate SCV clean water project into commune "Master plan monitoring and evaluation program".

Monitoring and evaluation tools:

    a.  JV agreement with commune (one JV agreement for whole commune instead of village JVs?)

    b.  Impact health form.  To be controlled and coordinated by Director of Health centre 

    c.  Accounts/funding form.  Controlled and coordinated by commune committee.

    d. Other?
New ideas.  
     a.  Manual pump

     b.  Water delivery

Conclusion and closing remarks: 



















11.30-12.00    (SCV team and all participants)
